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1. All residents feel healthy and remain in good state of health for as long as 
possible.

2. All residents are protected from harm, through support in times of need and 
safeguarding and protecting those who are vulnerable.

3. All residents have good mental wellbeing, are resilient, enjoy life, and are able 
to cope with life’s challenges.

4. All children are healthy and ready to succeed when they start school and all 
children and young adults achieve their potential. 

5. All residents have the opportunities they need to enable them to help 
themselves, their loved ones and their communities to achieve their full 
potential. 

6. The borough is a place where people age well, can live with dignity and have 
equitable access to services and opportunities.

7. The borough is safe, resilient, and clean and has good quality places where 
people choose to live, work and invest.

8. The borough has thriving growing businesses and new enterprises and creates 
the conditions for high skill levels and high quality jobs. 

9. The borough has sound finances and is able to provide services to meet 
resident’s needs now and in the future.

10. The borough is friendly, fair and co-operative. 

Borough Outcomes



Understanding our  Borough Outcomes

Ten Strategic Borough Outcomes

• Each Borough Outcome is an ambitious goal that you want to 

make progress towards

• Broad progress can be measured using outcome indicators 

• Target for outcome indicators can be set and reviewed

• The aim is to make small incremental progress

• Because the strategic outcomes are broad and influenced by 

many factors progress is likely to be small,  will vary by 

chance and cannot usually be attributed to one service or 

intervention



Local Outcomes Framework

• Our local outcomes frameworks are simply a way of capturing 

what we want to do to make progress in a particular area. 

• They are not the full list of all activity that is linked to or helps 

produce an outcome. 

• A local outcomes framework has indicators, targets and 

outcome measures that we intend to monitor and report on 

locally. 

• Progress can be scrutinised by individuals, managers, and 

Boards. Each framework also has a narrative which is the story 

of how we think we can make progress. 



Story of Progress

• The story is crucial - it describes how we want to make 

progress towards achieving a Borough Outcome

• The narrative can describe what we can do locally, what must 

logically make an improvement, who is responsible or 

accountable for an improvement and which partners are 

needed.

• The story is informed by our JSNA, best practice, practicality, 

theoretical understanding and local understanding.

• There is no correct story or way to achieve progress, it is a 

matter for local judgement, but a narrative that explains why 

we are doing something and how things fit together helps to 

make progress more likely 



Importance of Measurement and Scrutiny

"If you can't measure it, you can't improve it.“

Peter Drucker leading management consultant 

• Measures of progress are reviewed by Boards and Managers

• They begin at the top with a strategic indicator

• The story of progress then guides what is prioritised and 

measured.

• The measures fit together in a logical sensible narrative so 

that if one improves the one above is likely to also  improve 

e.g. attendance at cancer screening increases – stage at 

diagnosis across population improves – mortality from that 

cancer falls slightly. 



Example How we can make progress  - Children being school ready

Borough 

Outcome children 

school ready

Path 1 – Early 

years education

Improving early 

years providers 

Helping families 

find local early 

years support

Path 2 – mothers 

reading to 

children

Library service

Measures

Story – This is about the ways we want to improve school 

readiness in which groups and how. Here we have decided 

early years and reading to children is important.

• Borough statistics on proportion of 

children school ready in reception 

year

• Bespoke survey of mothers 

reading to under 5s

• Ofsted reports of local early 

years 

• Specific service 

targets e.g. increase 

in mother and 

toddler reading 

groups.



How the local frameworks approach can help

• Underpin a  shared understanding of how progress in 

different areas will be made

• Allow for structured discussion and challenge about 

the best ways to make progress in a particular area

• Support the prioritisation of resource allocation

• Help link together governance structures  around an 

auditable measurement and improvement cycle 



A Learning process

An outcomes framework approach with narratives and 

transparent indicators and measurement helps support 

learning and understanding of:

• Outcome measures and their limitations

• Concise description of actions

• Complex interconnectedness 

• Using evidence and best practice to achieve wanted 

outcomes

• Use of local understanding including qualitative data, views 

and  neighbourhood knowledge about what will work best 



Next steps

The Board are asked to support:

1. Using the local outcomes framework approach as a 

tool for prioritising and measuring progress and a 

way to help structure Board meetings and 

discussions 

2. The development of tools and workshops to help 

colleagues understand the approach and gain skills 

in key areas

3. Making the Borough Outcomes more widely known 


